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Today’s Goal
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Where contractors go wrong in their marketing

Depend on referrals

Poor experience with marketing agencies

Attempt DIY solutions
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Entrepreneur challenges
● Com petitors a re  pu lling ahead

● Depending on  re fe rra ls leads to  feast and  fam ine

● Business growth  is im possib le  without con trol of sa les

● Marke ting on line  can  be  daunting
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WHAT WE WILL COVER
● How to m ake  the  phone  ring constan tly 

● How to ge t found  on  search  engines

● How to m ake  a  website  be tte r than  your com petitors
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Let’s dive in.
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RADON MARKETING SYSTEM

TRAFFIC

CONVERSION
DATA

JOBS

TRAFFIC
Get ranked  h ighe r and  m ore  clicks

CONVERSION
Get those  who clicked  to  ca ll you

DATA
Know which  m arke ting dolla rs becam e  jobs
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1.Get More Traffic
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ADS
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GET MORE TRAFFIC
TIME TO RESULTS IMPACT PROS CONS

ADS 24 Hours High Fast, Ge t ROI Pay Pe r Click

ORGANIC (SEO) Months To Years High Free  Clicks Tim e , Com pe titors

MAP PACK Weeks Modera te Easy, Fast Needs Reviews
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GET MORE TRAFFIC
TIME TO RESULTS IMPACT PROS CONS

ADS 24 Hours High Fast, Ge t ROI Pay Pe r Click

ORGANIC Months To Years High Free  Clicks Tim e , Com pe titors

MAP PACK Weeks Modera te Easy, Fast Needs Reviews

TRUE:Google  Ads is best for ge tting inqu irie s th is week, while  SEO is be tte r for ge tting 
inqu irie s in  the  long te rm .
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GOOGLE ADS

● Pick Buyer-In ten t Keywords
Good: Radon  m itiga tion , radon  rem oval, radon  abatem ent
Poor: Radon  gas, how dangerous is  radon , radon  te sts

● Add Negative  Keywords
Exam ple : DIY, cheap, te st kit

● Write  Persuasive  Ads
Good: Expert Radon  Mitiga tion  Near Me, 4.0 Low-Leve l Guaran tee

● Targe t a rea : sta rt close  to  hom e, then  expand
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Organic Rankings

Let’s understand how Google  prioritizes rankings.
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EEAT: Google’s Fundamentals

EEAT* used by SEO professionals for how Google  chooses to  rank con ten t:

Experience : Dem onstra te s firsthand  involvem ent or knowledge  in  the  top ic be ing d iscussed , showing practica l unde rstand ing.

Expertise : Re flects  the  dep th  of knowledge  or skill in  a  specific sub ject a rea , ind ica ting a  h igh  leve l of com pe tence .

Authoritativeness : Estab lishes cred ib ility th rough  recognized  creden tia ls , a ffilia tions, or repu ta tion  in  the  fie ld .

Trustworthiness : Ensure s the  re liab ility and  in tegrity of the  con ten t, foste ring confidence  in  its  accuracy and  safe ty.



Indoor Environments TM 2024 - Radon  and Vapor In trusion  Sym posiumIE
A 

SY
M

PO
SI

U
M

 2
02

4

EEAT: Google’s Fundamentals

EEAT* used by SEO professionals for how Google  chooses to  rank con ten t:

Experience : Dem onstra te s firsthand  involvem ent or knowledge  in  the  top ic be ing d iscussed , showing practica l unde rstand ing.

Expertise : Re flects  the  dep th  of knowledge  or skill in  a  specific sub ject a rea , ind ica ting a  h igh  leve l of com pe tence .

Authoritativeness : Estab lishes cred ib ility th rough  recognized  creden tia ls , a ffilia tions, or repu ta tion  in  the  fie ld .

Trustworthiness : Ensure s the  re liab ility and  in tegrity of the  con ten t, foste ring confidence  in  its  accuracy and  safe ty.

EEAT: Quiz Question
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Organic

Applications:

Do still make sure the technical work (page speed, meta, alt tags, etc) is done.

High Quality Content
Give  dep th  and  d iffe ren tia tors 

on  your se rvice  pages

Blog Posts
Educa te  on  radon

Location Landing Pages
Include  loca lized  radon  facts

Backlinks
Quality and  re levan t links
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Organic

Use  ChatGPT! 
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Organic

Use  ChatGPT! 

You are  an  expe rt SEO ana lyst. You job  is to  review m y website  and  he lp  m e  m ake  it be tte r.

My website  is: [INSERT ADDRESS HERE] and  the  ta rge t keyword  is [KEYWORD]

First, in  a  chart com parison , give  m e  m y curren t headlines and  a  recom m endation  on  how I 
can  im prove  them . 

Then , com ple te  an  ana lysis of m y SEO and  grade  each  com ponent. Where  the  score  is low, 
provide  recom m endations on  how to  im prove  it. Include  both  technica l and  the  conten t.

Thank you!
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Give it a try!

● Great for DIYers
● Great if you  h ired  an  agency and want to  do an  assessm ent

You  can  a lso give  it  p rom pts like : 

● Assess m y website  based  on  EEAT standards.
● I am  giving you  [PAGE] based  on  [KEYWORD]. Write  a  new m eta  title  and  

descrip tion .
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GMB Optimization

GMB (Google  My Business)

● Com ple te  a ll the  in form ation  possib le , including se rvices
● Upload photos
● Post frequen tly 
● Get m ore  reviews than  the  com petitors [continued on next slide]

Over ⅓ of leads genera ted  com e from  the  GMB Profile .
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GMB Optimization

Getting reviews - pro tips: 

● Autom ate  it
● The  best re su lts  com e on  the  second follow up
● Send it by text m essage
● Don’t beg. Talk abou t the  impact of the  review
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RADON MARKETING SYSTEM

TRAFFIC

CONVERSION
DATA

JOBS

TRAFFIC
Get ranked  h ighe r and  m ore  clicks

CONVERSION
Get those  who clicked  to  ca ll you

DATA
Know which  m arke ting dolla rs becam e  jobs
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2. Convert Clicks To Calls
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How do we get conversions?
1. Be tte r design
2. Be tte r conten t
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BETTER DESIGN

DO THIS:

● Headlines
● Bulle t poin ts 
● Im ages
● Design  tha t m atches branding
● Focus on  m obile

DON’T DO THIS:

● Large  paragraphs of text
● Lots of text on  an  im age
● Design  for desktop , then  a  qu ick 

check of m obile
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BETTER DESIGN
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BETTER CONTENT
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Better Web Copy
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Better Web Copy

Use  ChatGPT!

1. First, write  how you’re  d iffe ren t in  a  bu lle t poin t list
2. Give  AI your con ten t with  these  instructions 

3. Upgrade  your page

You are  a  copywriting expe rt. Your job  is to  m ake  m y web  page  com pe lling, SEO-rich  
and  conve rsion  focused . I am  giving you  m y in troduction  to m y website  a long with  
ways we  a re  d iffe ren t. 

I wan t you  to re -write  it  and  p ropose  2 d iffe ren t ideas. Im plem ent our d iffe ren tia tors. 
Use  bu lle t poin ts and  descrip tive  head lines. 
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Example with ChatGPT

Give  it the  proper con text:

Diffe ren tia tors provided: 

● 3.9 Low-Leve l Guaran tee
● Transfe rable  Warran tie s
● 5,000 System s Mitiga ted  
● Am azing custom er se rvice
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Continued on next slide
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Better Web Copy

Prom pts to  copy for ChatGPT:

● I am  giving you  X, I wan t you  to  m ake  it m ore  clear, concise  and pe rsuasive . First, 
ask m e  for the  th ings tha t m ake  m e  d iffe ren t from  m y com petitors. Then , 
propose  two versions of m y web copy.

● I am  giving you  a  website  tha t is  a  com petitor to  m ine . My website  is  [INSERT 
WEBSITE] and m y com petitor’s website  is  [INSERT WEBSITE]. Com ple te  an  
analysis com paring the  two website s.

● Analyze  m y website  based  on  EEAT Standards.
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Testimonials / Reviews

● Grab them  from  your GMB Profile  
● Edit them

○ Prese rve  in tegrity and in ten t of review
○ Make  it shorte r. Then  shorte r aga in !
○ Bolden  part of the  text.
○ If possib le , list the  loca tion .
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HERE’S THE PLAN TO GET MORE JOBS

TRAFFIC

CONVERSION
DATA

JOBS

TRAFFIC
Get ranked  h ighe r and  m ore  clicks

CONVERSION
Get those  who clicked  to  ca ll you

DATA
Know which  m arke ting dolla rs becam e  jobs
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3. Know Your Data
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Track Leads

Why track leads?

● End goal of every m arke ting dolla r you  spend
● Helps you  im prove  quality of sa les process
● Shows you  which  channe ls a re  working and which  need  im provem ent
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Example
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Monthly Reports 

● Do a  m onth ly report with  your web agency 1x/m o
● Agenda

○ Resu lts vs Goals
○ Go th rough  each  channe l (SEO, Google  Ads, Etc)
○ Wins
○ Areas for im provem ent
○ Com petitor Analysis
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Pro Tips If You Decide To Hire

1. Who owns m y website? Can  I transfe r it  away? 

2. What happens if I wan t to  m ake  updates to  m y website , like  adding new photos 
or te stim onia ls/reviews?

3. Can  I see  exam ples of your work?
a . Take  the  tim e  to  read  the  con ten t!

4. Google  Certified
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Today’s Goal
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Remember the why :

Grow your business.

Pull ahead of your competitors.

Make the phone to ring consistently .



Indoor Environments TM 2024 - Radon  and Vapor In trusion  Sym posium

IE
A 

SY
M

PO
SI

U
M

 2
02

4

PETER RUCHTI
Founder, Pre siden t
pruch ti@adeptp lus.com
Call/Text: (847) 766-0366

THANK YOU!
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