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Today’s Goal
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Marketing Obstacles
● Com petitors a re  pu lling ahead

● Depending on  re fe rra ls leads to  feast and  fam ine

● Business growth  is im possib le  without con trol of sa les

● Marke ting on line  can  be  daunting
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Business Revenue Cycle
Spend Marketing 

$$$

Get Jobs

Send Invoices

Make Money
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What We Will Cover Today
● How to ge t the  Business Revenue  Cycle  sta rted

● How to m ake  the  phone  ring constan tly 

● How to ge t found  on  AI Search
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Let’s dive in.
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Radon Marketing Prioritization Ramp

TRAFFIC

CONVERSION
Set Your Goals

Create A Plan

Boost 1 Channel

Boost Multiple Channels
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1.Set Your Goals
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4 Steps Set Your Goals

1. List your services

2. Determine your revenue goal

3. Set your sales win rate goal

4. Calculate Lead Goal
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Service Priority Average 
Revenue

Revenue 
Goal

# Of Jobs Sales Win % Leads Goal

Mitiga tion Prim ary $1,500

System  Repa ir Prim ary $500

Testing Secondary $125

Crawlscaping Secondary $2,000

Create Your Monthly Goal
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Service Priority Average 
Revenue

Revenue 
Goal

# Of Jobs Sales Win % Leads Goal

Mitiga tion Prim ary $1,500

System  Repa ir Prim ary $500

Testing Secondary $125

Crawlscaping Secondary $2,000

Create Your Monthly Goal

Revenue Goal: $84,000 per m onth
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Service Priority Average 
Revenue

Revenue 
Goal

# Of Jobs Sales Win % Leads Goal

Mitiga tion Prim ary $1,500 $74,000

System  Repa ir Prim ary $500 $10,000

Testing Secondary $125 $0

Crawlscaping Secondary $2,000 $0

Create Your Monthly Goal

Revenue Goal: $84,000 per m onth

Ratios:
~90% Mitiga tion
10% Service
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Service Priority Average 
Revenue

Revenue 
Goal

# Of Jobs Sales Win % Leads Goal

Mitiga tion Prim ary $1,500 $74,000 50

System  Repa ir Prim ary $500 $10,000 20

Testing Secondary $125 $0

Crawlscaping Secondary $2,000 $0

Create Your Monthly Goal

Revenue Goal: $84,000 per m onth

Formula:
Revenue  Goals 
d ivided  by 
Average  Revenue
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Service Priority Average 
Revenue

Revenue 
Goal

# Of Jobs Sales Win % Leads Goal

Mitiga tion Prim ary $1,500 $74,000 50 57% 88

System  Repa ir Prim ary $500 $10,000 20 75% 27

Testing Secondary $125 $0

Crawlscaping Secondary $2,000 $0

Create Your Monthly Goal

Revenue Goal: $84,000 per m onth
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Recap: Our Monthly Goal

Leads: 115 (27 pe r week)

Jobs: 70 (15 pe r week)
Mitiga tion : 50 (11-12 pe r week)
Repair: 20 (4-5 pe r week)

Revenue: $84,000 ($1,000,000/yr)
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2. Create Your Plan
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Goal: 27 Leads Per Week

Ask Yourself: 

“What marketing channels do I currently have, and what’s their performance?”

“What marketing channels am I not utilizing?”
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List Your Current Channels

Channel Current Leads/Week Goal Leads/Week Priority & Impact

Realtor Refe rra ls 1 5 Low

Google  Ads 12 10 High

Organic AI Search 5 7 High

Truck Wrap 2 0 Low

Yard  Signs 2 2 Medium
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Pick 1 Channel
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Pick 1 Channel

● You can  on ly be  good  a t sta rting one  channe l a t a  tim e

● All it takes is 1 good  channe l to  h it these  goals

● Som e channe ls a re  sca lab le ; othe rs a ren 't. Pick wise ly. 
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Pick 1 Channel: Example

Channel Current Leads/Week Goal Leads/Week Priority & Impact

Realtor Refe rra ls 1 5 Low

Google  Ads 12 10 High

Organic AI Search 5 7 High

Truck Wrap 2 0 Low

Yard  Signs 2 2 Medium
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The Plan: 

Increase Google Ads from 12 Leads Per Week to 27 Leads Per Week in  orde r to  h it 
our $84,000 m onth ly revenue  goal.

[How we  do it is  the  next section .]
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3. Ramp 1 Channel
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4 Possible Ways To Increase A Channel

● Increase Your Inputs
Marke ting budge t, volum e of e ffort, or inven tory “#  of yard  signs”

● Improve Conversion Rates (Effectiveness)
Bette r landing pages, ad  copy, faste r speed-to-lead

● Reduce Cost per Unit of Output
$75/lead  → $50/lead

● Increase Quality of Output
Bette r audience , close r jobs, e tc
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Example: Google Ads

Current Goal Notes

Increase  Your Inpu ts $500/m o $1,000/m o Increase  budge t

Im prove  Conv Rates 7% 15% Get be tte r ads and  land ing page

Reduce  CPA $75/lead $40/lead Get be tte r ads and  land ing page

Increase  Quality of Outpu t 3 /  10 Quality 8 /  10 Quality Be tte r se rvice  a rea  and  hom e  va lues
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For Our Google Ads Example

Goal

Budge t $1,080 pe r week

Cost Pe r Click $10

Clicks 108

Conv Rates 25%

CPA $40/lead

#  Of Leads 27
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Bonus: How To Ramp AI Search
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1. Think in Questions, Not Keywords

AI search answers questions , not just searches.

● Example: Instead  of just ta rge ting “radon  m itiga tion  near m e ,” crea te  pages 
answering:

○ “How do I know if I have  radon  in  m y hom e?”

○ “What does a  radon  m itiga tion  system  cost in  [City]?”

○ “Is radon  rea lly dange rous? What leve ls a re  sa fe?”

● Build  FAQ sections tha t go deep ; AI system s scrape  and  sum m arize  these .
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2. Long -Form, Authoritative Content

AI wants trusted, detailed answers it can summarize.

● Action: Write  2,000+ word guides like :

○ “The  Com ple te  Hom eowner’s Guide  to Radon  Mitiga tion  in  Illinois”

○ “How to Choose  the  Righ t Radon  Contractor in  [Sta te ]”

● Include  statistics, images, and charts (AI loves citing sources).

● Add schema markup (FAQ, How-To, Review schem a) so it’s m ach ine -readab le .
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3. Technical Tactics

Utilize  the  following. It’s techn ica l, bu t necessary to note !

● Structu red  Data  & Schem a

● Local Authority Signa ls

● Speed  & Technica l Hea lth
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4. Ramp Multiple Channels
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How to know you’re ready:

1. You have  scorecards se t up  for each  channe l.

2. You have  de lega ted  a  channe l to  som eone  on  your team .

3. You consisten tly h it or exceed  the  goal 90%+ of the  tim e .
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What can I expect if 
I implement this?
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Today’s Goal
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PETER RUCHTI
Founder, Pre siden t
pruch ti@adeptp lus.com
Call/Text: (847) 766-0366

THANK YOU!
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