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Why does AI feel challenging?

1. Techie -lingo - “I don’t even  know what ChatGPT stands for!”

2. Moving super fast - hard  to  keep  up .

3. Not your focus - “I just wan t to  insta ll system s!”

4. “It probably(?) won’t take my job”
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[humanoid robot]
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ABOUT

AARST/IEA SPEAKER FEATURED IN THE RADON REPORTER AARST / IEA MEMBER MIDWEST IEA SPEAKER

70+ Radon Entrepreneurs Helped Midwest IEA Member National Symposium (4 
Years)

Rocky Mountain AARST Golf 
Fundraiser Sponsor (4 Years)

Team Size: 35 Based in Chicago (Gurnee) IEA Membership Committee 
Member (Peter Ruchti)

National IEA Committee (Zan 
Jones)
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AI Search is moving FAST! 

“How do I even know what to use when it’s going to change next week?”

“How can I use AI to actually help me make decisions?” 
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Today’s Goal
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3 Tools For Your AI Toolbelt

1. Get Found (AI recommends you)

2. Get Chosen (your site converts)

3. Sell Better (AI coaches your sales)
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Buyers are changing how they search.

“Traditional” Google search is becoming like the Yellow Pages.
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Google search for “radon mitigation near 
me” results with: 
● 3 Ads
● 8 organic listings
● 3 map pack listings
● 3 People Also Ask (PAA)
● ~1,000 Words
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So, how do we “rank” in AI? 
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Authoritative Content (The E-E-A-T Principle)

Action: Move from "Marketing" to "Education."

E-E-A-T = Experience, Expertise, Authoritativeness, Trust:
• Detailed case studies (e.g., "Mitigating a 50 pCi/L basement in [City]").
• Staff bios highlighting certifications (NRPP).

Long-tail Q&A: Create content that answers specific questions like, "Will a 
radon system affect my resale value?"

The AI Logic: "This site provides the most comprehensive answer to the 
user's specific worry."
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Talk About Pricing
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Tips To Use



Indoor Environments TM 2026 - Radon and Vapor Intrusion Symposium

Tips To Use



Indoor Environments TM 2026 - Radon and Vapor Intrusion Symposium

Variances with results

However, now that we know what AI Search is looking for, you’ll see that it “thinks” each time 
you ask it something… and it has different conclusions. 

In other words, go into “Private” mode and search the same thing 10x. 
You’ll see different results! 
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Variances with results

How I’ve measured this:

Run the same 
query 25 times

Take all 25 
answers and 
summarize

Report at the 
conclusion

Rinse and repeat with a different model

Conclusion:
“How m any tim es a re  
they m entioned?”

“When  they a re  
m entioned , what 
position  a re  they?”
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Variances with results

I requested from AI, “Who are the best radon mitigation companies in Norfolk, VA?” 

• Ran 100x per model

• Same query

• Same time 

• Incognito / private mode
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Mention Rate
What percent of the 
queries was the brand 
name provided as a 
result.
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Avg Position
What position were they 
typically recommended 
in? 
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Organic Search & AI Search: Differences
Focus Area Organic SEO AI Search Optimization

Goal Rank pages for keywords like “radon mitigation Norfolk” Be the source AI tools quote when customers ask questions

Content Style Longer pages, blogs, service area pages Short, direct answers, FAQs, comparison charts, specs

Structure Headlines, paragraphs, images Bullet points, Q&A blocks, tables AI can read

Authority 
Signals

Reviews, location pages, branded copy Credentials, certifications, manufacturer ties

Outcome People click your site from Google AI cites you as the expert —and sends leads your way
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3 Tools For Your AI Toolbelt

1. Get Found (AI recommends you)

2. Get Chosen (your site converts)

3. Sell Better (AI coaches your sales)
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Optimize Web Pages
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Tips To Use

Have a messy photo? Ask it to clean it up! 
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USING AI TO MEASURE

Record your phone calls. 

Use the transcripts for research; the secret weapon no competitor 
has access to! 

A few examples on next slides. 
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FAQs

Use call transcriptions to improve your own marketing.
There’s great power to saying what your customer wants to know 
before they can ask.

[Example on next slide]

Attached are transcripts of my customer phone calls. Analyze them to identify: 
(1) the most common questions and concerns callers raise, and (2) the 
recurring knowledge gaps about radon these calls reveal. Based on both, 
recommend a set of FAQs I should add to my website.
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Lead Grade & Intake Handling Grade

Attached are my call transcripts. Analyze each call across two scores:
1. Lead Quality (0–100) — based on: (a) whether the caller needs a service I 

offer within my service area, (b) their intent to buy versus shopping 
around, and (c) any signals they're a returning customer versus new.

2. Intake Performance (0–100) — how well my staff handled the call, based 
on: (a) adherence to my BANT framework [paste the BANT steps here so 
the model can grade against them], (b) whether they clearly delivered our 
value proposition and differentiation, and (c) most importantly, the 
outcome — did they book an appointment?
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Lead Grade & Intake Handling Grade
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PETER RUCHTI
Founder, President
pruchti@adeptplus.com
Call/Text: (847) 766-0366

THANK YOU!
Want the copy of this slide deck? 

Go to adeptplus.com/IEA -2026


